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ADVANCED MEDIATOR - DOCUMENT 1
MII ADVANCED MEDIATOR ACCREDITATION APPLICATION - ASSESSMENT GUIDELINES
This document sets out the process of applying for Advanced Mediator, required content and timelines for documentation completion.
Applications for Advanced Mediator Accreditation to be submitted on a twice-yearly basis to the MII, following the nine-step process set out below. It is proposed that applicants submit their applications by end of February and end of September of each year. The Registrar will manage the application process. The MII’s Accreditation Policy Committee (APC) will appoint a panel of advanced assessors known as the MII Advanced Mediator Assessment Panel (MAMAP), which will be provided to the Registrar. A team of two Advanced Assessors from the panel will be assigned to each applicant and will assess that application throughout the process. 
Applicants must complete the process within the relevant cycle i.e. Spring or Autumn 
 
The Advanced Mediator Assessment process comprises 3 Stages:
STAGE 1:  Provision and assessment of application documents
The following 6 documents are required with a completed Application form and payment of fee as the first stage of the application process:
1.Personal Statement:
A personal statement, not exceeding two pages, which outlines the applicant’s journey to mediation and provides the two-person assessment team with information about their practice experience and references their competencies.
2.Mediator’s Practice Log: 
This should set out the details of at least 100 hours of live mediation practice setting out dates when cases were undertaken and the hours of mediation practice within the previous five years. Cases should represent an overview of cases mediated over a five-year period. (template provided). This log should be signed off by the mediator’s professional practice consultant/clinical practice supervisor or mentor (Template 1a).
3. Five Anonymised Mediation Cases:
A brief description of five anonymised mediation cases signed off either by a Professional Practice Consultant, Clinical Supervisor, Mentor or line manager (in the case of organisational mediators).  
A copy of the applicant’s Agreement to Mediate in all their practice sectors.   In the submission the applicant should submit at least one anonymised finalised Mediation Settlement Agreement or Memorandum of Understanding (MoU). An Interim Agreement may be submitted for a case where relevant.
The Candidate’s portfolio of case summaries and settlements/agreements provides an opportunity to demonstrate an integration of mediation theories, concepts, principles and skills to the standard required of an Advanced Mediator.
Please note, applicants will be assessed on their mediation skills in a mediation setting and so should ensure that each case study reflects this.  If a case study has to be returned to an applicant, s/he will be asked to resubmit.
*Should the applicant not have signed off case details, evidence of a minimum of three practice consultations with a Professional practice consultant signed off by their PCC/Supervisor is required (Template 1b). 
4.Evidence of membership of a Reflective Practice & Learning Group (RP&LG): 
(Note: see MII Guidelines for the operation of RP&LG)     
1. Sign off by Chair of the RP&LG that the applicant has attended five meetings (online or in person) in the 12 months prior to application (Template 2). 
1. Sign off by Chair of the date(s) the person presented a case(s) to the group for peer practice consultation; at least one a year (Note: Members may, in addition, present to the RP&LG on an article or book indicating ongoing development. (Template 2)
5.Continuous Professional Development	
A CPD Log in line with that required by the Mediators’ Institute of Ireland as set out on the MII website. (MII CPD Log) (Template 3)
1. The CPD log will be relevant for the 12 months prior to application for Advanced Mediator accreditation being submitted. 
1. Provide copies of any certificates from training attended, invoices/ payments for training or registration records.
1. For the purpose of the application process the log shall also contain a short note of the learning achieved as well as its application to practice.  
1. Certificate evidencing attendance of an MII Code of Ethics training (required every 3 years) to be attached. 
6.The Application Form
When the applicant has completed the preparatory work set out above, they must complete the Advanced Mediator Accreditation Application Form (Form 1), including the required attachments and submit them to the MII Office via soft copy to advancedassessments@themii.ie ensuring that:
1. The application satisfies the above five requirements 
1. Indicate by completing ‘Y/N’ column and signature on the form that all necessary documentation is provided and all criteria have been met.
1. A fee of €250 applies to Stage 1 of the process, to be paid by EFT to MII including name, and reference: Advanced Mediator Assessment.

7.Receipt of applications by MII
The applications will go to the MII Registrar who will acknowledge receipt of the application and ensure that the applicant has submitted the relevant documentation. The Registrar will then pass the documents to two advanced assessors from the MAMAP panel appointed as a two-person team who will work with the applicant throughout the entire assessment process. If the two-person team’s assessment is that the applicant has passed Stage 1, then the applicant will continue to Stage 2.  
If the application is not of sufficient standard to progress past Stage 1, the applicant will receive feedback from the two-person assessment team at an on-line meeting.  The assessment team will outline the areas where there is a deficiency in the application and by so doing, assist the applicant to re-submit as appropriate.
The assessment team will notify the Registrar.
Note: A fee of €50 will apply to resubmission of applications.










STAGE 2:  Video recorded Role-play and self-reflection form assessment form submitted
A fee of €150 will apply to the second stage of the process to be paid by EFT to MII including name, referenced: Advanced Assessment.  Payment should only be made upon successful completion of Stage 1 and in advance of receipt of Role-Play scenario.

When Stage 1 of the application process has been completed in accordance with the criteria above the applicant will be provided with a Role-Play scenario by the two-person assessment team.
1. Instructions are provided in the Self-Assessment Form.
2. The applicant will conduct and record the Role-Play within four weeks of the date the scenario has been received. 
3. The video recording will be of a joint mediation session with all parties present, the preliminary meetings already having been conducted.
4. The Role-Play is to be conducted in person and is to be of one hour duration.
5. The sound quality must be sufficient to enable their two-person assessment team to hear without any difficulty.
6. All participants (mediator and parties) must always be on camera.
7. Non-stop recording is required. To demonstrate skills in this session, the majority of time must be with all parties present. If the role-players fail to follow the instructions regarding their behaviour in role that was given prior to the role-play beginning, take a time out on camera to re-set rather than caucus. 
8. The applicant will complete a Self-Assessment Form (Appendix 2) and submit both the Video recording and the Self-Assessment form to the Registrar at advancedassessments@themii.ie within four weeks of receipt of the role play script by the applicant. The Registrar will forward this to the mediator’s two-person assessment team.
9. The Video recorded role play and self-reflection is assessed by two-person assessment team.
10. If the video role play and self-assessment is not of sufficient standard to progress past Stage 2, the applicant will receive feedback from their two-person assessment team.  The assessment team will outline the areas where skills have not been demonstrated or evidenced through self-reflection and thereby assist the applicant to re-submit at an early juncture.
The assessment panel will notify the Registrar.
Once the applicant’s video recorded role play and self-reflection has been passed as of sufficient standard by the two-person assessment team, the assessment team will notify the Registrar who will, in turn, notify the applicant who can then progress to Stage 3.

STAGE 3:  An in-person professional conversation with the two-person assessment team
The two-person assessment team will set up a time and date with the applicant for an in-person professional conversation.
Format and Content of the Conversation:
Discussions will cover the mediator’s cases, role-play, manner of self-reflection, legal knowledge, ethical requirements and general involvement in the mediation field. 
The focus of the conversation, (approximately one hour) is to enable the applicant to fully demonstrate their advanced range of competencies and experiences. It also provides them with an opportunity to enhance their application, identifying their journey to unconscious competence and mastery in their practice.  
Discussion of cases and video should demonstrate:
1. Advanced mediator competence
1. Professional judgement in applying the process in a flexible manner maintaining the integrity and transparency of the process
1. Full consultation with any co-mediator
1. Demonstrated knowledge of ethical guidelines, relevant cultural factors and relevant sectoral factors i.e. mediator reporting responsibilities (e.g. child/elder abuse or court referred restorative justice cases)
An advanced mediator is expected to demonstrate an ability to reflect on their practice and the theoretical framework on which their practice is based.    In addition to naming process and skills used, the advanced mediator needs to clarify how the rationale for choosing particular strategies in practice, the settlements achieved, and their critical self-reflection, combine to demonstrate an advanced level of Mediation Practice (i.e. an ability to reflect in action as well as on action).
The conversation will take the following format:
The applicant will be asked to speak (10 minutes maximum) about one of their five submitted cases or their submitted videoed role-play and to answer questions on the competencies demonstrated, challenges faced, decisions taken and any relevant ethical dilemmas encountered. 
In addition to speaking to their case/cases, the applicant has an opportunity to speak about their experience and learning from self-reflection through supervision, mentoring or contribution and learning from their reflective practice & learning group.
The applicant will be expected to demonstrate their knowledge of the legal and ethical requirements in mediation practice.
The applicant also has an opportunity to demonstrate a personal leadership role in their own Continuous Professional Development, outlining goals achieved and identifying possible specific areas for future training.
In addition to evidencing the applicant’s practice, the conversation provides an opportunity for them to describe any role/responsibility/contribution they hold within MII. It also provides them with an opportunity to detail any involvement in training, supervision, mentoring, presenting and any other areas aligned to mediation practice, which demonstrate their Advanced status and experience in the field. 

SUMMARY OF THE PROCESS AND MARKS AWARDED
Applicants for Advanced Mediator must achieve a mark of 60% in each of the identified qualification criteria to achieve accreditation (see below).
	
	Steps
	Qualification Criteria 
	Application Criteria
	 Marks available
	Minimum Marks required

	Stage 1
	1
	Personal Statement required
	Section No. 1
	
	0

	
	2
	Mediators Practice Log
	
	1 - 5
	3

	
	3
	Five Anonymised Cases 
	
	1 - 5
	3

	
	4
	Evidence of membership of a Reflective Practice & Learning Group [RP&LG] & log
	
	1 - 5 
	3

	
	5
	Continuous Professional Development log
	
	1 - 5
	3

	
	6
	Required:
· Completed Application Form
· Self-Declaration
· Documentation as per Guidelines
	Section No’s. 6, 6a & 6b
	
	0

	
	7
	Receipt of Application Documentation and sign off by the MII to proceed to Stage 2 - Step 8
	For Registrar only
	
	0

	
	
	A fee of €250 applies to first stage of the process to be paid by EFT to MII including name and reference – Advanced Assessment
	
	
	



	Stage 2
	8
	Video recorded Role play + 
Self-Reflection assessed by two-person assessment team 
	
	1 - 5
	3

	Stage 3
	9
	In-person professional conversation with two-person assessment team
	
	1 - 5
	3

	
	
	A fee of €150 will apply to the second stage of the process to be paid by EFT to MII including name and reference – Advanced Assessment.  Payment should only be made upon successful completion of Stage 1 and in advance of receipt of Role-Play scenario.
	
	
	


*Each competency is scored separately, and the applicant must achieve a passing score in each competency – scoring less than a passing score in any section will result in a pre or post video assessment telephone call with the two-person assessment team.

Conclusion of the Advanced Mediator Accreditation Process.

After the conclusion of the in-person professional conversation, the two-person assessment team will pass or fail the applicant for Advanced Mediator accreditation. If successful, the two-person team will make its recommendation for Advanced Status to the Registrar, who will bring the names to the next MII Council meeting for ratification.  The Registrar will inform the successful applicant of the ratification once it has taken place.

If the applicant does not pass the assessment he/she can either resubmit their application, addressing any feedback from the two-person assessment team, or appeal the decision.




MII Advanced Mediator Accreditation Appeals Process

An appeals process is in place. 

Confidentiality
All those involved in the process will ensure that confidentiality regarding the applications and assessment process is maintained.





ADVANCED MEDIATOR ACCREDITATION - CORE COMPETENCY AREAS

The Mediation Act 2017 defines mediation: “…a confidential, facilitative and voluntary process in which parties to a dispute, with the assistance of a Mediator, attempt to reach a mutually acceptable agreement to resolve the dispute”  
 According to the Mediators’ Institute of Ireland (MII) Code of Ethics and Practice, mediation is defined as: “A process in which an impartial and independent third party facilitates communication and negotiation and promotes voluntary decision-making by the parties to a dispute to assist them to reach a mutually acceptable solution”  
 The MII sees the role of Advanced Mediator within the Institute as being vital to the development of the profession. Advanced Mediators are those mediators who have demonstrated their mediation experience to a panel of their peers.  Beyond the practice importance of this experience, Advanced Mediators are role models to newer mediators, or those members interested in extending their breadth of practice.  Advanced Mediators may go on to be trainers and assessors, as well as professional practice consultants, clinical supervisors and mentors.  Advanced Mediators are pivotal to the development of the mediation profession and the continuing development of excellence in professional standards of mediation practice. 
Advanced Mediator Competencies 
Competency comprises the specification of the knowledge and skill, and the application of that knowledge and skill to the standard of performance required. The concept of competency includes all aspects of performance and requires competent mediators to demonstrate an agreed standard in all areas of practice. 
The MII has defined and outlined a core set of Advanced Competencies required of mediators in a wide range of settings and contexts. While mediators may work in many different sectors, the requirements to be recognised as an MII Advanced Mediator are equivalent across the different areas of mediation practice.  It is accepted that mediators will have experience in different areas of practice.  
To qualify as an Advanced Mediator, it is necessary for the applicant to demonstrate advanced practice skills in whatever area they work.  It is recognised that some applicants will have had a specialist practice whereas others will have a more general practice.  Some mediators may only have practised in one area, some in a number of areas and others in areas that do not fit within the current MII sector model.  MII accredited mediators are required by the Institute’s Code of Ethics to only work within their competence. 
The MII is looking for each of its Advanced Mediators to have core advanced competencies and where appropriate, to have specialist competencies for particular sectors. As different specialities may use different models of mediation the applicant should inform the assessors which sector model they would like to be assessed by. 
The assessment relates to the actual conduct of mediation cases.  This may range from pre-mediation intake functions such as initial contact with the parties and scheduling of sessions, to post-mediation follow-up to put the mediation into context, provided that the skills or issues raised are of an advanced nature and were conducted by the mediator.  It is recognised that in some agencies such functions may be carried out by other specially trained personnel (i.e. specialist administrative staff), rather than being the role of the mediator. 
The assessment for Advanced Mediator status is an assessment of advanced skills as evidenced by the applicant within the write-up of an agreed number of cases and discussion of those cases at an in-person professional conversation with their two-person assessment team.  
All MII Advanced Mediators are equal no matter by which route a mediator achieves that qualification.  It is recognised that some mediation agencies may require a mediator to qualify by a particular route before employing them – that is a private matter for the agency. The MII is happy to supply a letter confirming the sectoral route that the applicant chose to achieve Advanced Mediator status. 
Advanced Mediator Competency Assessment 
There are specific competencies required of people starting their mediation practice at the Certified level. The purpose of the Advanced Mediator Competency Assessment is to assess whether or not the mediator has developed the requisite mastery of mediation through practise and experience. The Advanced Mediator Competency Assessment is a structured and formal process which focuses on advanced level competencies.  
Competency comprises the specification of the knowledge and skill, and the application of that knowledge and skill to the standard of performance required. The concept of competency includes all aspects of performance. It requires mediators to demonstrate an agreed advanced standard in the following LADDER of advanced competencies:   
· Leadership – demonstration of how the mediator is taking a personal leadership role in their own Continuous Professional Development, as well as a leadership role in relation to the profession of mediation.
· Analysis – demonstration of how the mediator analyses the conflicts they mediate, with specific reference to theoretical frameworks or models; demonstration of transference of skills and knowledge to new situations. 
· Design – demonstration of design principles the mediator follows in relation to their practice; demonstration of how the mediator organises tasks efficiently and effectively.
· Doing – demonstration of mediation experience and practice and performance at an acceptable level of skill; demonstration of an ability to respond and react appropriately when things go wrong.
· Ethics – demonstration of how the mediator engages with ethical dilemmas. 
· Reflection – demonstration of how the mediator reflects in practise and on practice. 
  
In conducting the assessment through its three-stage process, the assessment team will seek evidence of relevant competences as outlined below:
Core Competency Areas of Advanced Mediator Assessment.
1. Managing the Process of mediation
1. Managing Relationships in the Mediation Process
1. Managing Content of the Mediations
1. Managing Mediation Settlements
1. Contributes to the Development of Mediation as a profession
	  
1.  Managing the Process of Mediation

	
Applicant must demonstrate the following competencies:
a) His/her mediation practice is congruent with agreed definitions of mediation.
b) His/her knowledge and application of the MII code of Ethics and Practice, Mediation Act, 2017 and other relevant legislation in mediation practice.
c)  His/her application of process skills.   Designs and manages the dispute resolution process to meet the dispute context, complexity and needs of the stakeholders.
d)  He/she appropriately manages the involvement of stakeholders e.g. organisations, participants, advocates, lawyers etc.
e)  He/she has flexibility and sound judgment in his/her thinking when new information or realities are present e.g. changing hypotheses.
f)  His/her ability to deal with high conflict cases and situations using techniques to intervene safely and effectively.
g)  His/her ability to facilitate negotiation and demonstrates skills to resolve impasse.


	On assessor copy only:
Overall Rating (please circle one):    	1       2      3       4        5 



	
2. Managing Relationships in the Mediation Process


	
Applicant must demonstrate the following competencies:
1. He/she can establish a professional relationship with the parties / other attendees from the outset; evidencing competence in telephone and online contact, correspondence, appropriate documentation and settlement agreements etc.
1. He/she has an understanding of conscious and unconscious bias and how to guard against it impacting on practice.
1. He/she can identify potential power imbalance and demonstrate skills in creating an environment and process to maximise the potential for settlement and ensure equality for all.
1. He/she can build a relationship with participants, which allows behaviours to be challenged safely.
1. He/she can direct parties to relevant experts/organisations for advice as appropriate, ensuring that parties have access to the same level of information required for informed decision making.
1. He/she can appropriately end mediation where further engagement is not appropriate.


	On assessor copy only:
Overall Rating (please circle one):    	1       2      3       4        5 





	

3. Managing the Content of Mediations:


	
Applicant must demonstrate the following competencies:
1. His/her ability to identify and organise information relevant to the background and context of the situation to clarify the participants agenda.
1. His/her understanding of the impact of GDPR on the gathering, processing, storing and destruction of data relating to mediation.
1. His/her understanding and knowledge of the Mediation Act, 2017, the MII Code of Ethics and any other legislation which might impact Section 10 of that Act.
1. His/her ability to support participants to assimilate new information and manage information exchange tactically to good effect.
1. His/her ability to assist participants to apply interest-based/needs-based criteria in option development, reality testing and decision making.
1. His/her ability to present data in a coherent structure and format, ensuring all issues have been fully explored, information accurately captured and integrated throughout the process, informing reality-based decision making by participants.


	On assessor copy only:
Overall Rating (please circle one):    	1       2      3       4        5 






	
4. Managing Mediation Settlements:


	
Applicant must demonstrate the following competencies:

1. His/her competency in constructing Settlement Agreements (SA)/ Memoranda of Understanding (MOU), which satisfy legal and ethical requirements.
1. His/her ability to frame areas of agreement onto flipchart/in correspondence (as appropriate) to ensure it reflects participants’ intentions and keeps the process on track.
1. His/her ability to ensure participants have obtained appropriate legal, financial and other expert advice before committing/agreeing to SA/MOU.
1. His/her ability to draft the SA/ MOU or, if case is appropriate, consider using experts involved in the case to draft the SA/MOU collaboratively.
1. His/her knowledge and understanding of the relevant legislation governing the SA/MOU of specialty and the Mediation Act 2017 itself and awareness of the relevance of S.11 of the Mediation Act 2017 and others where appropriate.
1. He/she is clear about the function of the SA/MOU.
1. He/she has the ability to frame the Settlement document to reflect the language and needs of the participants, writing a neutral SA/MOU that takes account of the role of all parties in achieving a sustainable outcome.

	On assessor copy only:
Overall Rating (please circle one):    	1       2      3       4        5 






	
5. Contributes to the Development of Mediation as a profession:


	
Applicant must demonstrate the following competencies:
1. He/she is willing to share their knowledge and experience in their respective fields
1. He/she has the ability to mentor or provide support to less experienced mediators
1. He/she is willing to co-mediates or provide opportunities for less experienced mediators to observe
1. He/she is willing to provide coaching, training or professional development to potential mediators
1. He/she is willing to contribute to the expansion of awareness of mediation in the wider community
The following are also desirable:
1. He/she is willing to contribute to the development of the profession by playing an active role on the MII Council or committees or subgroups 
1. He/she is willing to contribute through writing, publishing articles or books to inform mediation practice
1. He/she is willing to Chair a Reflective Practice & Learning Group


	On assessor copy only:
Overall Rating (please circle one):    	1       2      3       4        5 
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